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SFA Human Resources and business leaders are engaging in several working sessions with Union 
leadership to resolve transition concerns using interest based negotiation.  The RMT Consulting Group, 
experts in federal union negotiations and interest based problem solving, have been retained to 
facilitate these working sessions. 
 
Enclosed is a summary of the final working session attended by both SFA Human Resources staff and 
Union representatives.  The summary reflects discussion points, issues and action items uncovered 
during the working session. 

 
 
 


